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Learn how John Deere reliability and  
extended service intervals are helping this  
site developer shape the Seattle skyline.

Accomplishing great tasks requires a great team. And when 
you’re facing long hours, demanding jobsites, and strict 
timelines day in and day out, you need every member of that 
team at peak performance. So if a machine goes down, acting 
fast is imperative in order to remain profitable. We understand 
that. To help keep you profitable and productive, John Deere 
and our network of dealers are teaming up to further improve 
both our parts availability and parts-fulfillment times.

As a commitment to our customers, all John Deere dealers are 
required to meet our world-class parts-availability standards 
before being allowed to sell specific machines. We’ve raised 
that bar. To better ensure your equipment is always covered, 
our dealers are investing heavily in their parts counters to  
meet new, more stringent and comprehensive stocking criteria.

To ensure our dealers have access to the parts they need, we 
back them with 22 regional parts depots strategically located 
across the globe. Additionally, we’ve recently invested millions 
of dollars to stock each depot with an exhaustive list of over 
800,000 unique machine parts and components. Working 
together, we strive to bring you parts overnight through  
same-day shipping* directly to you or your dealer. So no 
matter where you’re working, you’ll have the parts you need  
to keep working. 

Not many equipment providers can attest to this level of 
commitment. To John Deere and our dealers, it’s all in a  
day’s work.

Domenic G. Ruccolo
Senior Vice President, Sales & Marketing
Worldwide Construction & Forestry Division
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Partnering for parts 
availability
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INSIDE TRACK

*Same-day shipping is dependent on time of order placement and  
	 carrier availability.
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GREAT HEIGHTS 

THROUGH A

Performing deep-hole  
excavations, this site  
developer is helping evolve  
the Seattle skyline with the  
support of Deere extended  
service intervals
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THE HIGHER YOU WANT TO GO, 
the stronger the foundation you need. 
And the team at JR Hayes Corporation 
of Maple Valley, Washington, is playing 
a leading role in securing a solid start 
for the increasing number of highrises 
being built in the South Lake Union and 
Belltown neighborhoods of downtown 
Seattle. This second-generation, family-
owned company got its start in the ’60s 
hauling logs and has earned its solid 
reputation and growth because it’s not 
afraid to take on a challenge. 

THE SKY’S THE LIMIT
These days challenges for the company 
range from plat development on what 
many would consider the sides of 
mountains, to deep-hole excavations in 
the heart of the city. “JR Hayes performs 
a wide variety of work,” explains Tony 
Perrotti, general manager and the man 
responsible for renting, purchasing, 
and managing the company’s 100-plus 
machine fleet. Perrotti got his start  
with the company washing and servicing 
machines while in high school. After  
that he worked selling heavy equipment, 
which provided him the experience 
needed to excel in his current role.

Digging up to 
110 feet straight 
down on deep-hole 
excavation projects, 
reliability and 
extended service 
intervals are crucial 
to the success of 
JR Hayes. Their 
extensive fleet of 
Deere excavators 
work day and night 
until being craned 
out at the end of 
a job.

“This season we’re doing residential plat 
development, mixed-use commercial, 
industrial, public works, utilities, and 
an especially large amount of deep-
hole excavations in downtown Seattle. 
That range of work coupled with 
Pacific Northwest weather, material 
challenges, and tight schedules means 
we need a variety of equipment to get 
the job done, and John Deere machines 
have been very versatile for us.” 

ONE-STOP SHOP
Running everything from mini to 
production-class excavators, graders, 
scrapers, dozers, loaders, and trailers, 
there’s no doubt Perrotti has a lot 
to look after. To make his job easier 
and the company more efficient, he’s 
transitioned to a single-source supplier 
philosophy. “We used to buy a lot of 
different brands of equipment, which 
meant having multiple dealers,” says 
Perrotti. “We switched to our local  
John Deere dealer, Papé Machinery, in 
2006 and it’s been a good program for 
us. It makes getting the parts we need 
and scheduling service much easier.”

GETTING TO THE  
BOTTOM OF IT 

Ease of serviceability takes on even 
greater importance when you’re in 
the heart of a metropolis digging up 
to 110 feet straight down. A series 
of stair towers is the only way in and 
out, making delivering oil and parts a 
time-consuming and difficult process. 
“Reliability is such a big factor for 
us when we’re in these deep-hole 
excavations,” explains Perrotti. If that 
machine breaks it can cost $20–30,000 
to lift it in and out, so it’s very important 
to have reliable machines that will get to 
the bottom of the excavation.”

From mountainsides to city streets,  
John Deere is JR Hayes’ equipment  
provider of choice due to the reliability  
and versatility of its machines.
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MINIMIZE MAINTENANCE,  
MAXIMIZE PRODUCTIVITY
Your job comes with enough challenges. Ours is to make them more 
manageable. That’s why we’ve extended the service intervals on our complete 
line of excavators, helping you decrease downtime for routine maintenance.

oil-service intervalS (HOURS)
EXCAVATOR Model

2K25017G/26G
5K
5K
5K

500210G LC
500250G LC

4K500470G LC
500300G LC

engine hydraulic
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David O’Connor  
of Papé Machinery 
oversees a job’s 
progress with 
General Manager 
Tony Perrotti, 
ensuring JR Hayes 
has everything 
needed to reshape 
Seattle’s skyline.

To avoid potential complications, 
Perrotti takes advantage of  
John Deere’s tradition of reliability. 
“The extended service intervals 
on the Tier 3 and new Final Tier 4 
machines really help us out. I can 
trust the equipment won’t break 
down before its job is done.” 
Another way Perrotti prevents 
costly downtime is by taking 
advantage of JDLink™, Deere’s 
complete suite of telematics 
solutions designed to optimize 
workflow. “If there’s an abnormal 
reading on a machine, my product 
support rep will contact me and  
the situation will be addressed.  
In the long run it helps because  
it prevents breakdowns.” 

PIONEERS OF THE 
PACIFIC NORTHWEST
In keeping with the tradition 
of the many who came before 
them, the team at JR Hayes saw 

the challenge of working in these unique conditions as an 
opportunity to innovate. Beginning in the ’80s, the company 
was one of the first in the region to implement the use 
of conveyor belts during the excavation process, greatly 
adding to the depths they can reach. “We have belts ranging 
from 20- to 130-feet long, and will place up to three in a hole 
at once to reach the depth needed,” says Perrotti.

PIONEERING PARTNERSHIP
With JR Hayes’ move to a single-source supplier comes 
a unique challenge and opportunity for Papé Machinery. 
David O’Connor, territory manager for Papé, explains: “JR 
Hayes is demanding enough that if we can take care of them 
the way they like, our company and people will be better for 
it.” And the hard work seems to be paying off. “We have a 
very good relationship with Papé on all levels,” says Perrotti. 
“From owners on down to product support, the parts guys, 
my shop guys dealing with their shop — they’re always 
stepping up to the plate and taking care of business.”

JR Hayes Corporation is serviced by Papé Machinery,  
Kent, Washington.
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KG Services is making the world (and itself)  
greener through environmental cleanup

ENVIRONMENTAL CLEANUP IS A DIRTY 
JOB, but somebody’s gotta do it. And as 
environmental standards become more 
stringent and the economy grows greener,  
it’s also becoming big business. Companies 
like KG Services in Brantford, Ontario, are 
cleaning up — literally and figuratively.

When Kris Gaal, president and CEO of KG 
Services, started his company 10 years  
ago as a general excavator, he would have  
had a hard time finding much work in site 
remediation and spill cleanup. But every  
year, environmental regulations from 
Canada’s Ministry of Standards become 
stricter and stricter. Gaal knew a good 
business opportunity when he saw one, so  
he seized the occasion. “The government is 
doing everything it can to protect our future, 
so the regulations are always changing.”

KG Services restores sites that have 
been contaminated by industrial activity 
to a level safe for humans and wildlife. 
Before the recent wave of environmental 

regulations, many companies dumped 
hazardous chemicals onto unused land. Or 
sites became polluted through accidents or 
improperly functioning equipment. Removing 
contaminants such as oil, pesticides, or other 
pollutants can be a complex and expensive 
process. KG Services has the skills and 
licensing to handle certain types of soils  
and chemicals.

The company’s typical jobsites include old gas 
stations, residential areas where old fuel tanks 
have been left for years, old factories closing 
down, or industrial cleanups. Customers range 
from real estate developers or landowners 
looking to sell property, to factories and other 
businesses that have had accidents or spills. 
Jobs can take anywhere from a day for a small 
car accident or truck rollover to several years 
for a large remediation project. 

The company’s biggest project was a grocery 
store that was putting in an addition. Approx-
imately 20,000 metric tons of dirt had to be 
removed because it was contaminated with 

Check out the video at: 
JohnDeere.com/JRHayes


